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Date of Committee Meeting 23rd March 2023 

 
 
Recommendations:  
 

1) To provide clarity to members at Council on Monday evening around the 
transformation project and the potential change in services resulting in the investment 
of the LUF and that benefits will be brought forward accordingly. 
 

2) That the Economic Strategy Task and Finish Group be involved in reviewing the new 
Baseline calculations, timelines and the GO/NO-GO gateways potentially involving 
Cabinet decisions. 

 
3) That the Transformation Governance Meeting involving Group Leaders be tasked 

with reviewing the savings achieved by the capital expenditure under 1 above. 
 

4) To provide clarity to members at Council on Monday evening of the potential of 
extending the scope of the LUF to provide wider and deeper health provision in 
Oakham. 

 
5) Suggest that Scrutiny Committee consider the LUF Project Board Terms of 

Reference when it comes to Cabinet later this year in order to consider the 
implications of whether it should be considered as a Very High Risk project requiring 
Council approval rather than a High Risk project. 

 
6) To consider a member visit to a Medi-Hub, similar in style to that proposed, to 

understand the concept and the opportunities. 
 
 

 
 


